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Taking Ownership of

Time-critical Creative for a Leading
Lifestyle Company

[
OVERVIEW

Honeycomb works with leading brands to manage high-volume creative requirements
that demand speed, coordination and reliable execution. For one leading lifestyle brand,
we stepped in as a dedicated creative and media coordination partner, taking ownership
of fast-moving requirements and providing the extended support needed to keep
campaigns moving.

THE CORE CHALLENGES

High-Volume Demand: Tight Timelines:
They had multiple creative @ Many of these assets had to be

. requirements coming in across turned around and released within
campaigns and channels. short deadlines.
Coordination Gaps: Bandwidth Constraints:
Keeping creative and media The existing setup didn’t always have
coordination moving was adding the bandwidth to take on urgent
delays to getting assets live. requirements as they came in.

Extended Support:

&.
. Some time-critical releases
needed the team to be available
beyond standard working hours.

OUR APPROACH

Dedicated Ownership:

We became the brand’s single partner for creative and
media coordination, keeping accountability within one
team and reducing handoffs.

Always-On Support:

We became available beyond standard working hours
when timelines required it.

Fast Response:

We structured the workflow to respond quickly to new
briefs and urgent requirements.

End-to-End Coordination:

We managed the movement of approved creatives
across requirements, regions and platforms.

WHAT WE DID

We took on the creative and coordination workload as an extension of the brand’s team,
giving the brand a single partner to manage fast-moving requirements.

Delivered carousels, static
creatives, offer units, videos,

Took ownership of creative ‘
video editing and copy support.

production + media coordination.

Built a responsive workflow
capable of handling urgent
requirements when needed.

Coordinated approved assets for
release across regions and platforms.

THE OUTCOME
BEFORE HONEYCOMB
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WHAT IMPROVED FOR THEM
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Faster Bandwidth Quality
Delivery Response Solved Improved

THE RESULT
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Ongoing
Partnership

WHO ARE WE?

Honeycomb is a Marcom partner that helps businesses bring strategy, creativity and
execution together across brand, digital and communication. We work closely with
in-house teams as a long-term creative partner, not just a vendor.

Contact us:
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noufel@honeycombindia.net +91 9845128760 www.honeycombindia.net
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